Board of Regents
Testimony ¢ Meeting
Schedule Change

Audio testimony from
anywhere in Alaska the week
prior to Board of Regents’
meetings

Public community gathering
the first evening of full board
meetings

Committee meetings one week
prior to full board meetings

“It is increasingly
evident that there is
great interest from the
UA community and

general public to express

their thoughts, concerns
or to advocate for the
many areas of our
university. This change
in process will give
ample opportunity for
all to be heard.”

—Chair Jo Heckman

Changes to Public Testimony

Regents Adopt Audio Testimony & Evening Gatherings

CHANGES To PuBLIC TESTIMONY - CALL FROM ANYWHERE!

In response to requests from community members, governance groups
and business leaders, the Board of Regents has changed the way it will
hear from the public. Beginning in September 2016, the board will host
a two-hour audio public testimony session the week prior to full board
meetings. Public testimony will no longer be available during regular
board meetings.

The chair will moderate the session in the same way as was done for
face-to-face testimony, while a facilitated audio line will allow residents
anywhere in the state to testify telephonically.

This change is important for extending stakeholders’ opportunity

for input and for time with the board. The evening hours will allow
university and community members who cannot take time off work an
opportunity to testify.

EVENING COMMUNITY GATHERINGS

Another change to public input this year is the addition of evening
gatherings with the board. The first night of each full board meeting,
the public is invited to meet and interact with board members between
5:30 and 7:00 p.m. at the meeting location. Local community members
will have the opportunity to share their views and opinions with

board members in a casual face-to-face setting. It is not formal public
testimony, simply the opportunity for informal conversations with board
members.

COMMITTEE MEETINGS

The Board of Regents has four standing committees and two ad

hoc committees - audit, academic and student affairs, planning and
development, facilities/land management, presidential performance and
Title IX. Under the new configuration, committee meetings will be held
at the end of the same week as public testimony, ensuring that members of
the public can comment on actions under consideration by committees and

the board.

The Board of Regents believe that separating public testimony and
committee meetings from the full board meetings will free up time to hold
informed, in-depth discussions about the many important matters and
challenges facing the university.

UNIVERSITY
)& ;s ALASKA




2016 - 2017 MEETING AND TESTIMONY SCHEDULE

Public Testimony Committee Full Regents Evening Gatherin
Audio/Telephanic Meetings Meeting ¢ &
T"""‘“'a:’ :‘;"; 6,2016 Thurs. — Fri. Thurs. — Fri. Th"';‘:;"’; FS]E::‘ 15
Audio Sept. 8-9 Sept. 15-16 Juneau
Monday, Oct. 31, 2016 Thurs. — Fri. Thurs. — Fri. Thursday, Nov. 10
-Gpm. Nov. 3-4 Nov. 10-11 2:30-7 p.m.
Audio ) ) Fairbanks
Tuesda:, gih;ﬂn, 2017 Thurs. — Fri. Thurs. — Fri. Thu;r..:;-,r}: I':::ch 2
Audio Feb. 23-24 tarch 2-3 Anchorage
Monday, May 2, 2017 Thurs. — Fri. Thurs. — Fri. Thursday, June 1
4-6 p.m. May 25-26 June 1-2 5:30-7 p.m.
Audio ¥ Fairbanks
T““ﬂ"’; 5;1“‘ 2 Thurs. - Fri. Thurs.  Fri. Th"':_‘:;"; FS]E:: 14
Audio Sept. 7-8 Sept. 14-15 Juneau
M““ﬁ?’;ﬂ?ﬂ“‘ 30, Thurs. — Fri. Thurs. — Fri. Th“":js?’?“:::]‘ 310
Audio Nov.2-3 Nov. 9-10 Anchorage

Agendas are available at: http://www.alaska.edu/bor/agendas/

TESTIFYING TO THE BOARD OF REGENTS

Members of the public wishing to testify can dial in by calling 866-726-0757 during
the public testimony time period. The moderator will transfer each speaker in turn
to the audio conference call with the regents. Comments are limited to two minutes
per individual or as determined by the chair. Testimony will be taken in the order
that people call in, as time allows.

For more information visit: www.alaska.edu/bor/public-testimony/

Written testimony is accepted at any time and is shared with the board and president.
We encourage you to email the board. Please submit to ua-bor@alaska.edu.

TipPs FOR TESTIFYING

Address the chair and members. Introduce yourself and/or group you are
representing:

“Mr./Madam Chair and members of the Board of Regents, my name is
(your name), calling from (city)” and then begin your testimony.

» Know what you want to say, please be concise and specific.

« Summarize the main points of your comments.

« Offer a solution and be constructive.

« Have someone review your text or listen to your presentation.
o Practice and time yourself (2 minutes maximim).

This is your opportunity to provide input and the Regents want to hear from you.

Thank you for making UA a great university!




